
Summit: Agenda

▪ Deliver Near Term Financial and Operational Lift
1. Revenue Cycle Optimization — Recovering revenue lost to 

documentation gaps, coding inaccuracy, eligibility verification 
failures, prior authorization delays, and denial management

2. Workforce Extension — Extending clinical capacity and care models 
enabling care delivery closer to home for key service lines: 

o Remote patient monitoring for chronic disease (diabetes, CHF, COPD)
o Remote OB monitoring and fetal telehealth for high-risk pregnancies
o Virtual behavioral health access
o Integrated care coordination for high-cost, high-utilizers

3. Workforce Augmentation — Easing administrative and clinical 
burden through ambient documentation, EMR optimization, clinical 
decision support, and knowledge assistants to retain existing staff

▪ Build Sustainable, Future Model of Care
1. Strengthening and Transforming Primary Care and Workforce Activation
2. Value-Based Care Readiness — Risk stratification, population health, and 

ACO-readiness capabilities to transition from fee-for-service
a. Data & Infrastructure Backbone —data infrastructure and architecture 

to enable downstream innovation
b. Interoperability — True data exchange across systems to enable 

coordinated, site-agnostic care
c. Predictive Modeling — Population health analytics and predictive 

models to anticipate and prevent costly events
d. Connected, Site-Agnostic Care Delivery — Integrated care platforms that 

enable seamless care navigation across settings

▪ Leveraging AI to address above pain points

Day 1: Wednesday, October 7  
The Knight Center, WashU, St. Louis, MO

  
2:00 – 2:45 PM Registration Check In

2:45 – 3:15 PM Welcome Comments
Center for Rural Health Innovation & Summit Intro

3:15 – 4:00 PM RHTP Program Updates – Multiple States

4:00 – 4:45 PM 
How Kansas’ CCA Convened Rural Providers, Improved Quality and Built a High-
performing CIN
CCA Leadership: Dr. Bob Moser, Jodi Schmidt, Martie Ross, 
University of Kansas Health System

4:45 – 5:00 PM 
Rural Transportation Solution: How Oklahoma Improved Outcomes, Provider 
Revenues and Lowered Costs   
William Paiva, Founder & Executive Director, Center for Health Systems 
Implementation at Oklahoma State University

5:00 – 5:15 PM 
How Arkansas Rural Health Partnership (ARHP) is Transforming Rural
Health in Arkansas
Mellie Boagni, CEO, President, & Founder, ARHP

5:15– 5:30 PM Transition to Keynote

5:30 – 6:00 PM Keynote Address: CMS & Congressional Representatives

6:00 – 7:30 PM Reception

Day 2: Thursday, October 8
The Knight Center, WashU, St. Louis, MO

7:30 – 8:00 AM Networking Breakfast

8:00 – 8:30 AM National Keynote Speaker 

8:30 – 9:15 AM 
Rural Case Studies: Highlights – Sign Posting Poster Sessions
Food as Medicine
AI-driven Neonatal Diagnostics
Arkansas Healthcare Workforce Development
Orchestrating Transitions of Care in Rural Setting

9:15 – 10:15 AM 
Transforming Rural Primary Care with AI: Ochsner Health (Speaker TBD)

10:15 – 10:45 AM Networking Break

10:45 – 12:00 AM Rural Innovator Pitches – Session 1

12:15 – 1:15 PM Networking Lunch

1:30 – 2:30 PM 
How Improving Access to Health-related Social Needs Creates Value for
Rural Citizens, Communities, Hospitals, and Payers: North Carolina Case Study

2:30 – 3: 00 PM Networking Break

3:00 – 4:15 PM Rural Innovator Pitches – Session 2

4:15 – 4:30 PM Networking Break

4:30 – 5:00 PM From Summit to RHTP Year 2 Outcomes: RHI Role, Plan and Next 
Steps

center-rural-health-innovation.org
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